Ventura Police Department
Operational Overview

September 21,2020



CITY OF

VENTURA 2]st Century Policing

* President Obama’s Task Force on Policing - 2016

- Building Trust and Legitimacy

- Policy and Oversight

- Technology and Social Media

- Community Policing and Crime Reduction
- Training and Education

- Officer Safety and Wellness




CITY OF

VENTURA Strategic Plan: 2020-2023

| VENTURA POLICE DEPARTMENT

STRATEGIC PLAN
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CITY OF

VENTURA

A MESSAGE FROM
THE CHIEF
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Strategic Plan: 2020-20

CRIME CONTROL

Effective mesponses to crime In our comemumnity

OBJECTIVES & STRATEGIES
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CITY OF

VENTURA

TEAM DEVELOPMENT

A focus on our most imporiant resources

OBJECTIVES & STRATEGIES
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Strategic Plan: 2020-20

ACTIVE PARTNERSHIPS

Shared community problem solving effarts

OBJECTIVES & STRATEGIES
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CITY OF

VENTURA

Strategic Plan: 2020-20

SAFE NEIGHBORHOODS

Enhance tha quality of Ilfe In nalghborhoods

OBJECTIVES & STRATEGIES
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EFFICIENCY AND ACCOUNTABILITY

Commitment lo Excellonce

OBJECTIVES & STRATEGIES
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CITY OF

VENTURA

CHIEF OF POLICE
DARIN SCHINDLER

VPD Org Chart
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CITY OF

VENTURA Police Department Budget

* General Fund: $38.7M

Includes contracted positions (6)

-VCMC $644K
- SRO $751 (VUSD pays $385K)
- PROS $220K

* Grant Funded Positions ()
- Money coming in from outside the General Fund
- COPS (Motor Officer) $238K
- OTS $220K

Meaure O:
3.5M

e Measure O: $3.5M




VENTURA Personnel Resources

Total FTE - 189

* Sworn: |37 (6 positions currently frozen)
- Measure O: |7
- Contract/Grant: 7

* Professional Staff: 46
- Measure O: 3

 Volunteers: 48
* Cadets/Extra Help: 33




CITY OF

VENTURA

FIELD OPERATIONS

ield Operations: Asst. Chief David

CHIEF OF POLICE
CARIN SCHINDLER

BLISINESS/

ACCOUNTING
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CITY OF

VENTURA

General Fund:
Administrative

Operations: 13.3M

Total Budget

Patrol: |7M
Enhanced
Patral: 759K
Comm
Center: 3M
\ ABC: 222K
Front Desk: 202K

— SWAT: 143K
o— K9 Unit: 24K

Field Ops Ad

Traffic: I.9MI - A




VENTURA Command Center

* Operates 24/7, 365 a year

* Staff Deployment: Maximum of 5, Minimum of 2

* Phone calls into dispatch: 176,000 (one every 3
minutes)

* 91 1/Emergency calls received: 53,180, resulting in

30,606 emergency call responses Comm

* Non-emergency phone calls: 126,226 Center: 3M

* Outgoing calls made from dispatch: 34,599




VENTURA 911 Command Cente

City Departments Supported Other Agencies Supported

* Ventura City Fire  Ventura DA’s Office
* Code Enforcement  Ventura County Probation
e Public Works, Parks & e State Parole
Recreation, Community » Alcohol Beverage Control
Development, & Ventura e State Parks

Water
» City Hall Alarms

« Amtrak Police

 Ventura Harbor Patrol

13
Field Operations



VENTURA 911 Command Center

How we prioritize calls:

* Priority |: Emergency Calls
- 5 Minute Goal

* Priority 2: Urgent Calls
- 10 Minute Goal

* Priority 3: Important Calls
- 20 Minute Goal

* Priority 4: Non-Urgent Calls
- 30 Minute Goal

Field Operations



CITY OF

VENTURA

Average Calls for Service Eac
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CITY OF

VENTURA Patrol: Cmdr. Sam Arroyo

Primary Response for 98,000 Incidents
* 3 Watch Commanders
* 7 Patrol Teams: 54 Officers, 7 Corporals,

Patrol: |7M

7 Sergeants

o

Field Operations
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CITY OF

VENTURA How VPD Directs it§ Effort

* City-wide staffing minimums
* Four Beats
« 8 Officers/| Sergeant City of Ventura- BEAT Map
- bam to Noon "
* |4 Officers/2 Sergeants
- Noon to Midnight M-Th
- (16 Officers until 2am
on Friday/Saturday)
* 8 Officers/| Sergeant

- Midnight to 6am

Field Operations



CITY OF

VENTURA VPD’s Problem Solving Effo

* Community Oriented Policing/Active Partnerships

- Patrol Officer Beat Assignments

. . VENTURA
- District Commanders POLICE

. . REPORTING
- Social Media DISTRICTS

* Focus Patrols

- |5 minutes in hot spot areas

¥
Ament: Dokey

* Volunteers in Policing (VIP’s) and Cadets K&

- Focus Patrols

- Crime R t
- Non-Injury Traffic Collisions rime REpores

- Provide 5,602 hours annually = 2.75 FT employees



CITY OF

VENTURA Self Initiated Activity

25,000 Investigations a Year

* Traffic Stops - 10,327
*Subject Stops - 6,764

* Focus Calls - 4,961

*Investigative Follow Ups - 2,948

19

Field Operations



a7 Patrol Investigations & Arr

* 19,492 Investigations/Reports
- 12,378 Criminal
- 5,396 Incident
- 1,718 Traffic Collision

*6,7/23 Persons Arrested

- Misdemeanor Warrants - Danger to Self or Others

- Narcotics Possession - Driving under the Influence
- Public Intoxication - Resisting Arrest

- Probation/Parole Violation - Battery

- Theft/Shoplift

- Domestic Violence

20
Field Operations



CITY OF

VENTURA Enhanced Patrol: Cmdr. Sarah S

. Enhanced
e 6 Officers Patrol: 800K

- Measure O

- Focused presence in public areas
- 2 Officers / 10 hours per day
- Problem oriented
* Active Video Monitoring of Cameras
- 160 cameras throughout the City

- 10-12 hours per day
- Police Cadets

Field Operations



CITY OF

VENTURA

Front Desk: 202K

o— K9 Unit: 24K

Field Operations



CITY OF

VENTURA

5 Canines

* National Police Dog Foundation

- Canines funded through donations

- Assist in high risk incidents

- Sniff for narcotics, guns, and explosives

- Track suspects that flee, missing adults, and kids

- Search large areas, residences, and
commercial buildings

- Participate in public relations events and
demonstrations to enhance community
relationships

Field Operations




CITY OF

VENTURA VCMC Contract

Ty qm
el 5

e 2 Officers - $644K

- Fully reimbursed by County of Ventura
- 12.5 Hours per day / One floating

shift per week
- Emergency Room

- Hospital Safety & Security

“About 10 years ago,VCMC formed an
alliance with the Ventura Police Department
and never looked back.As a safety net for
Ventura County, we recognize the need to
provide the safest care possible for our
community. The VPD recognizes that need as
well and stepped up to help us achieve this
goal.”

“It’s been a great 10 years! As a result of our
partnership and teamwork, we've had some
of the best patient outcomes and we'’ve had
the safest care possible. Thank you so much

Ventura PD, we are grateful for all that you
do!”

- Kendra Duvall, RN



VENTURA Public Lobby Desk

* 2 Police Services Officers
- Open M-F 8am-5pm

- Customer Services
- PBX System

- Vehicle Release

- Documents

- Recovery Notifications

25

Field Operations



CITY OF

VENTURA Field Training Program

* Every new officer goes through
program
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* Trains to the standard of solo
beat officer

* 24 weeks of intensive, on-the-
job training and daily
performance evaluations

* Specific performance standards ﬂ
before being certified for solo —
patrol duty

26

Administrative Operations



CITY OF

VENTURA Special Operations: Cmdr. Darrick B

* Traffic

* Patrol Task Force (PTF)
* Alcohol Beverage
Control (ABC)

* SWAT

ABC: 222K

— SWAT: [43K

Traﬁic:l.9MI |-

PTF: 1.1

27



VENTURA Traffic Unit

* Traffic Safety Grant

- Traffic education, engineering, enforcement,

collision investigations

- Special Events

* Automatic red light enforcement

* Parking Enforcement

- Police Services Officer and Cadets

Field Operations



VENTURA Patrol Task Force

Safe and Clean Public Spaces
- Assistance Based Enforcement

- Work with Ambassadors

- Family Reconnection Program

- Community Intervention Court
- Behavioral Health Clinician

I;PTF:I.IM

PTF: 500K




VENTURA Patrol Task Force

Partner Organizations

-Ventura County Alcohol and Drug Program - Project Understanding
-Ventura County Department of Probation - California State Parks
- Ventura County Department of Behavioral Health  _ . jifornia Highway Patrol/Caltrans
-Ventura County Public Defender
- Ventura County Sheriff’s Office

-Ventura County Medical Center

- Salvation Army
- Turning Point Foundation

- California Department of Fish & G
-Ventura County District Attorney dlifornia LUepartment ot IS ame

-Ventura City Attorney’s Office

-Ventura County Public Guardian
- Community Memorial Hospital - All City Departments

- Mercy House Shelter

- Faith-Based Organizations

30
Field Operations



CITY OF

VENTURA Patrol Task Force

Calls for Service: Two Week Period

Field Operations



VENTURA Alcohol Beverage Control

* | Officer funded through the Use Permit Fee

D(.)NT DRINK & Dk
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Alcohol Enforcement
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Field Operations



CITY OF

VENTURA Special Weapons & Tactic

* 25 Total Team Members
- 3 Sergeants, |6 Tactical, 6 CNT

* Purpose
* Training

POLICE
TRAINING

AV
1Y

PROGRESS

33
Field Operations



CITY OF

VENTURA

Administrative Operatio

CHIEF OF POLICE
CAEIN SCHINDLER,
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CITY OF

VENTURA

General Fund
Administrative

Operations: 13.3M

Administrative Operations

Investigations: BM

Business ~
Services: 2.1M

Professional
Standards

SROs: 750K
Records: |I.IM

35



CITY OF

VENTURA Records: Manager Karen Moc

* Process, Storage, Retention all Reports, and Citations

* Uniform Crime Classification and Reporting

* Subpoena Processing, Documents, and Personal Appearance
* California Public Records Act Requests

* Report Sealings and Expungements

* California Law Enforcement Telecommunications System

Records: |.IM

36
Administrative Operations



CITY OF

VENTURA Business Services

* | Business Services Officer
- Budget
- Payroll and Administration

- Grants and Contracts

- Purchasing Business
: Services: 2. 1M
- Internal Services

- (Fleet and Facilities)

Administrative Operations
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CITY OF

VENTURA Investigations: Cmdr. Rick Mur

Investigations: 2.2M

* Major Crimes
* Gang Prevention

* Special Victims
e Street Crimes Investigations: 8M

* Crime Analysis

* CS| & Evidence
* Body-Worn Cameras
SROs: 750K

38
Administrative Operations



CITY OF

IV Major Crimes/Gang Preventi

* Investigate crimes against persons
* Gang Education

Administrative Operations



CITY OF

VENTURA Special Victims Unit

* Sex Crimes / Child Abuse

* Domestic Violence / Elder Abuse
* Human Trafficking

* Missing Persons

40

Administrative Operations



VENTURA School Resource Officers

* Shared cost 50/50 with VUSD

* MOU written by Superintendent
& Police Chief

* High / Middle Schools

* School Safety

* Positive Relationships

Administrative Operations



VENTURA Street Crimes

* Residential/Commercial Burglaries

* Stolen Vehicles
 Street Robberies
 Fraud
 Narcotic Crimes
 Probation

- Post Release Offenders

42

Administrative Operations



CITY OF

VENTURA Professional Staff

* Crime Analyst
- Provide Data Analysis of Crime Trends

- Maintain Crime Data for Community and

Organization

- Distribute Wanted Information

Countywide
- Liaison with Allied Agencies to

ldentify Common Trends

43

Administrative Operations



VENTURA Professional Staff

* Criminal Investigative Technicians
- Assist detectives mf"ﬂ’ﬁ? :
ol

- Conduct follow-up

- Complete initial crime reports

44

Administrative Operations



CITY OF

VENTURA Professional Staff

* Body Worn Camera Technician

- Procure and Maintain Digital Evidence

- Facilitate Exchange of Evidence with
DA’s Office

e Court Liaison Police Services Officer

- Liaison with DA’s Office reference Reports

- Maintain Efficiency in Case Filings

Administrative Operations
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CITY OF

VENTURA Professional Staff

* Evidence Technicians

- Process Scenes
- Analyze Evidence

* Evidence Police
Services Officers
- Store Evidence
- Maintain Evidence

Records

46



CITY OF

VENTURA Professional Standards: Cmdr. Ryan We

* Recruitment and Hiring

* Background Investigations

* Complaints/Internal Investigations
* Training

* Cadets

* Volunteers in Policing

Professional
Standards:; | .4M

Administrative Operations
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VENTURA Hiring Process

* Lengthy Process- Takes about
6 months PR T e e
: gt L RIS R
*Since Jan.2017:2,213 e A o g ,
applicants - 40 hired - R SPES =

* Equates to | hire per 55
applicants

* Past 5 years: 30% attrition
rate

Administrative Operations



VENTURA Demographics

| 31 Sworn Officers & 9 Police Officer Trainees

55% White

3% Fenele

36% Hispanic

27% Hispanix.

2% £ ormo~e
W |% Black

]
- - .
S % Amencan Indian

2% 2 or more

196 American Indian

Administrative Operations



CITY OF

VENTURA Training & Wellness

* 6 Month full-time academy
(960 hours)

* 6 Months of in-field training
* Ongoing training

- = |00 hours per year

- Ethics & Cultural Sensitivity

- Racial Profiling & Implicit Bias

- Arrest/Control

- Scenario-Based

- Crisis Intervention

- Employee Wellness

50

Administrative Operations



VENTURA Volunteers

* 48 Volunteers

- 28 Volunteers in Policing

- 5VPD Range
- 7 Mall Storefront

- 6 In-House
- 2 Chaplains

* Supervised by a
Police Services Officer

51

Administrative Operations



* Students Pursuing Career in Law Enforcement

- 10 Citywide Parking Enforcement
- 9 Downtown Parking Enforcement
- | Administrative

- | Crime Analysis

- 5 Patrol

- 2 Patrol Task Force

- | Property

- 2 Records

52

Administrative Operations



CITY OF

VENTURA Use of Force: Cimdr. Matt C

* Responded to 98,000 Annual Calls for Service
- Conducted 19,992 Investigations/Reports Il e e e
- Made 6,723 Arrests

B Totel Arrests LPE
- Used force on 99 Persons (1.5%) 6571
- 1/1,000 Calls lead to use of force 6479
* Tactical Review Committee (TRC)
- Reviewed at multiple levels
- Four (4) subject matter experts
- Policy determination
- Trends and training needs
Acci . : 108 99
Assistant Chief final review e 88 e

2017 2013 2019

Administrative Operations



CITY OF

VENTURA Use of Force

Offender Race 2017 2018 2019 2020

HISPANIC | & 3] 46 19
WHITE | 47 39 5?2 34
Back | B : | ) Offender Age 2017 2018 2019 2020
ASIAN | 0 | 0 0 1620 | 7 6 9 9
= | o 5 5 . 21-30 | 44 28 36 I3
~STAL 108 a8 31-40 | 33 31 26 7
4150 14 7 ki 16
50+ |0 10 14 4
Offender Sex 2017 2018 2019 2020 NOT LISTED 0 & | 6
MALE | 9I 78 8l 44 TOTAL 108 88 99 55
FEMALE | 17 10 ¥ |l
NOTLISTED | 0 0 | 0

TOTAL 108 88 99 33

Administrative Operations



VENTURA Performance Measures

GOAL 1: CRIME CONTROL: Clearance rates for Part 1 crimes.

B 2020 Jan.-Jure, *Preliminary
W 2079 Totzl, *Final

3000
2000
1000
lan.-June 25% cleared
€00
€00
i 19% cleared
b
0

2020 2019 55



CITY OF

VENTURA Performance Measures

Reduce identified property crimes that impact neighborhoods.

GOAL 4 SAFE NEIGHBORHOODS: Graph depicts property crime from Jan-June 2020, Jzn-June 2019,

and Jan-June 2018.
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CITY OF

VENTURA Website Highlights

e Strategic Plan
. Perforgnlwance 9 @ o 6

Forms & Permits File a Police Report Interoctive Crime Map Employment Contact Us

VENTURA POLIE SEPARTMENT
STRATE5|C PLANA e

Measures

* Use of force policies
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* Interactive Community
Crime Map
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CITY OF

VENTURA

Questions?
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